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School Information
School: Northrop

Principal: Andy Uhler
School Year: 2022-2023

Introduction to the 
SIP/School Profile

Northrop Community School has a student population of 365. Our students require 
staff that has breadth and depth in their areas of expertise as our students have 
needs that span the spectrum. Northrop has a supportive community in which 

families will do what the school suggests to help their student. The respect that the 
commnuity demonstrates comes with a responsibility for us to work to provide the 

best education possible for every student who walks through Northrop's doors.

Mission & Vision
School Mission 

Statement
Ensure each Northrop student recieves a balanced, individual, and rigorous education 

that embraces all academic disciplines.

School Improvement Goals
Strategic Plan 
Area

3-Year SMART Goal School Year 2022-23 SMART Goal Rationale End of Year Result 
of SMART Goal

Goal 1: Academic 
Achievement

By June 2025, the percentage of Grades K-1 African American & Hispanic students 
who are proficient on earlyReading (low risk) will increase from 46% to 80%.

By June 2025, the percentage of Grades 2-5 African American & Hispanic students 
who are proficient on aReading (low risk or exceeds) will increase from 43% to 80%.

By June 2025, the percentage of students in Grades K-1 who are proficient on 
earlyReading (low risk) will increase from 70% to 85%.

By June 2025, the percentage of students in Grades 2-5 who are proficient on 
aReading (low risk or exceeds) will increase from 74% to 85%.

By June 2025, the percentage of Grades K-1 African American & Hispanic students 
who are proficient on CoM: Three Aspects of Number (low risk or exceeds) will 
increase from 0% to 80%.

By June 2025, the percentage of Grades 2-5 African American & Hispanic students 
who are proficient on aMath (low risk or exceeds) will increase from 29% to 80%. 

By June 2025, the percentage of students in Grades K-1 who are proficient on CoM: 
Three Aspects of Number (low risk or exceeds) will increase from 62% to 85%. 

By June 2025, the percentage of students in Grades 2-5 who are proficient on aMath 
(low risk or exceeds) will increase from 69% to 80%. 

Literacy: One goal that emphasizes a percentage increase for African American and Hispanic students, in 
terms of growth so we can avoid goals involving MCAs.

By June 2023, the percentage of Grades K-1 African American & Hispanic students who are proficient on 
earlyReading (low risk) will increase from 46% to 67%. 
This is an increase from 7 students to 10 students (out of 15 total at Northrop)

By June 2023, the percentage of Grades 2-5 African American & Hispanic students who are proficient on 
aReading (low risk or exceeds) will increase from 43% to 50%. 
This is an increase from 19 students to 22 students (out of 44 total at Northrop)
 
A second goal that measures overall growth among all student who are underperforming (any student who 
doesn't meet the at grade level benchmark for aReading) .  This also would be done with aReading and not 
with MCAs.
                                                                                                                                                                                                                                                                            
By June 2023, the percentage of students in Grades K-1 who are proficient on earlyReading (low risk) will 
increase from 70% to 77%. 
This is an increase from 91 students to 100 students (out of 130 total at Northrop)
                                                                                                                                                                                                                                                                             
By June 2023, the percentage of students in Grades 2-5 who are proficient on aReading (low risk or 
exceeds) will increase from 74% to 81%. 
This is an increase from 171 students to 186 students (out of 230 total at Northrop)                                                                                                                                            
Math: One goal that emphasizes a percentage increase for African American and Hispanic students, in terms 
of growth so we can avoid goals involving MCAs.
By June 2023, the percentage of Grades K-1 African American & Hispanic students who are proficient on 
CoM: Three Aspects of Number (low risk or exceeds) will increase from 0% to 56%. 
This is an increase from 0 students to 5 students (out of 9 total at Northrop). 
                                                                                                                                                                                                                                                                       
By June 2023, the percentage of Grades 2-5 African American & Hispanic students who are proficient on 
aMath (low risk or exceeds) will increase from 29% to 36%. 
This is an increase from 13 students to 16 students (out of 44 total at Northrop). 
 
A second goal that measures overall growth among all student who are underperforming (any student who 
doesn't meet the at grade level benchmark for aMath).  This also would be done with aMath and not with 
MCAs.
                                                                                                                                                                                                                                                                       
By June 2023, the percentage of students in Grades K-1 who are proficient on CoM: Three Aspects of 
Number (low risk or exceeds) will increase from 62% to 69%. 
This is an increase from 79 students to 89 students (out of 128 total at Northrop). 
                                                                                                                                                                                                                                                                          
By June 2023, the percentage of students in Grades 2-5 who are proficient on aMath (low risk or exceeds) 
will increase from 69% to 76%. 
This is an increase from 158 students to 174 students (out of 229 total at Northrop)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

All students need to improve in 
literacy and math.  Our needs 
analysis highlighted that our 
African American and Latino 

students need to accelerate their 
growth in literacy and math.



Goal 2: Student 
Well-being

The 5 Essentials survey will show improvement in the "How is Northrop Community 
School performing on Collective Responsibility?" portion of the survey from a 
composite score of 14 to a composite score of 80 by June 2025.

The  5 Esentials survey will show improvement in the"How is Northrop Community School performing on the 
Collelective Responsibility?" portion of the survey.  In 2022, Northrop achieved a composite score of 14.  On 

the 2023 survey, Northrop will achieve a compositie score of 50.

The composite score for "Collective 
Responsibility" can be used as an 

indicator of how well we are 
supporting student well-being, 

encompassing mental and physical 
support.

Goal 3:  Effective 
Staff

The 5 Essentials survey will show improvement in the "How is Northrop Community 
performing on Collaborative Teachers?" portion of the survey from a composite score 
of 23 to a composite score of 80 by June 2025.

The 5 Essentials survey will show improvement in the "How is Northrop Community performing on 
Collaborative Teachers?" portion of the survey from a composite score of 23 to a composite score of 80 by 

June 2025.

We want to ensure that all students 
have access to the same high 

quality curriculum throughout the 
school year. This goal will support 
teachers in collaboration to ensure 

the access of the high quality 
education for all students.

Goal 4: School and 
District Climate

On the 2025 5 Essentials survey, Northrop staff will score a 80 on, "How is Northrop 
Community performing on Teacher-Teacher Trust?"

On the 2025 5 Essentials survey, Northrop staff will increase the score from 32 to 60 on, "How is Northrop 
Community performing on Teacher-Teacher Trust?"

The rationale for working to 
increase trust among staff is that 

higher levels of trust should lead to 
higher levels of collaboration 
among staff.  Higher levels of 

collaboration among staff will help 
in guaranteeing that all Northrop 
students have access to a high 

quality curriculum in each grade 
level they attend.

School Improvement Strategies

Aligned Strategic Plan Goal Strategy Rationale

Goal 1: Academic 
Achievement

MTSS Long-Term & Short-Term Instructional Planning 

All staff will use curriculum-based strategies in their classes.  For math, strategies 
will come from Bridges.  For literacy, strategies will come from Groves, Benchmark, 

or AMAZE.

The composite score for "Collective Responsibility" can be used as an indicator of how well we are 
supporting student well-being, encompassing mental and physical support.

Aligned Strategic Plan Goal Strategy Rationale

Goal 2: Student 
Well-being

Use PLCs to help teachers see how assuming collective responsibility for all students 
in the building may lead to increased leels of student achievement by emphasizing 
and directly discussing the following indictors of collective responsibility from the 5 
Essentials survey:Help maintain discipline in the entire school, not just their 
classroom?
Take responsibility for improving the school.
Feel responsible to help each other do their best.
Feel responsible that all students learn.
Feel responsible for helping students develop self-control.
Feel responsible when students in this school fail.

The composite score for "Collective Responsibility" can be used as an indicator of how well we are 
supporting student well-being, encompassing mental and physical support.

Aligned Strategic Plan Goal Strategy Rationale

Goal 3:  Effective 
Staff

Frequent walk throughs for classrooms by the administrators and teacher-leaders.  
The use of feedback to highlight areas of strength and areas for improvement with 
teachers.  Walk throughs and observations can also be used to work towards higher 

levels of collaboration among teachers.

We want to ensure that all students have access to the same high quality curriculum throughout the school 
year. This goal will support teachers in collaboration to ensure the access of the high quality education for 
all students.

Aligned Strategic Plan Goal Strategy Rationale

Goal 4: School and 
District Climate

Teacher to teacher trust is an indicator of how well teachers feel accepted in the 
environment.  High levels of collaboration occur in environments in which staff 
members are comfortable and feel respected.  We will look at the 5 Essentials survey 
indicators of teacher to teacher trust:                                                                                                                                          
Teachers in this school trust each other.
It's OK in this school to discuss feelings, worries, and frustrations with other 
teachers.
Teachers respect other teachers who take the lead in school improvement efforts.
Teachers at this school respect those colleagues who are experts at their craft.
Teachers feel respected by other teachers

The rationale for working to increase trust among staff is that higher levels of trust should lead to higher 
levels of collaboration among staff.  Higher levels of collaboration among staff will help in guaranteeing that 
all Northrop students have access to a high quality curriculum in each grade level they attend.


